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Grant Writing 101

Grant readiness

Eligibility

Writing grants
* Need, goals, and objectives

* Budget
* Evaluation
* Sustainability

Success and rejection
Relationships matter

Tips and tricks
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Grant ready
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Get grant ready

Writing grants costs you time (i.e., money)

v'Non-profit status
v Engaged board of directors that supports fundraising

v'Formal and informal partnerships with other organizations,
businesses, educational institutions

v'Professional and dedicated staff and/or volunteers

v/Strategic plan — guides organizational, program, and
service decisions



Get grant ready

v'Description and history of the organization

v'Finances — board-approved budgets, diverse fundraising
plan

v'Recent data that shows the need of your programming in
your community

v'Descriptions of programs or services — goals and
objectives, activities, key staff, evaluations, and successes

v'Able to meet reporting requirements and deadlines



Eligibility and RFP’s

Read the guidelines or RFP again and again and again

o Keep it in front of you as you write

Get to really know the grant maker
o Why they give?
> Who they give to?
> How small or large they are?
> Where did they money they’re granting come from originally?
> Who donates to their foundation?
> Who is on their board and what are their affiliates?

Know the funders materials & language (e.g. vital signs)

Assess how well your mission fit with the funding
priorities



Me trying to explain to funders
how our missions are alighed

@changefunding




Grassroots and new
organizations

Harder, but not impossible!

Show that your organization:
= Good steward of funds

" |s organized and understand what it takes to run
programs

= Partners with other groups

" Generates other revenue (e.g. fundraising,
memberships, board giving)

= Recruits volunteers

Document in-kind donations!



Writing grants - preparation
JUnderstand guidelines

JUnderstand how you align

_IMake your outline
ICopy and paste application into word
JTurn questions into headings and subheadings
JINow you’re not staring at a blank page!



Describe the project/program in detail and how it helps fulfill the mission of
your organization. Make sure this is clear and concise, describing the overall
program request, not just agency activities. 2000 characters

Program description:
Mission:

How it fulfills the mission:

*You can removed the subheadings after (character limits), but this
ensures you’re answering their questions fully and how they want to see
it



Preparation

JGather your information and material you’ll need

(e.g. organization info, programs, target population,
statistics, reports, marketing materials, resumes of

key staff)

Tip: Do this at a ‘lull’ time in your year and update
often!

Tip: Keep your mission, vision, and values in front
of you as you write



Writing grants

1. Problem statement/needs

2. Program description
3. Goals and objectives

4. Evaluation plan

5. Budget and budget narrative



Needs

JIMust be compelling — you want the grant reviewer to
convince the panel that your program is worth funding
because it solves critical problem.

JThere are MANY needs. Your job is to make the funder
care about your need.

_IData + stories!

JResearch local and regional information to support your
argument



ARRANGED

|
& - e
PRESENTED
VISUALLY '

EXPLAINED
WITH A STORY
E)

Credit: Andreas von der Heydt




Problem/need statement

Develop your problem statement/need section

Weak

* “All children need exposure to artists and the opportunity to paint on
weekends to keep them out of trouble.”

Strong

* “Children in the Wishbone Housing Project have the highest school dropout
rate in the city of Rosemont. Their family income is the lowest of any
Rosemont housing project. According to their parents and teachers, as well
as police officers, clergy, and local business owners, children who will
participate in this weekend arts project have no other activities to occupy
them. The proposed arts program has been shown in other cities (e.g.,
Memphis and Sacramento) to provide children with an outlet that increases
reading scores, reduces their participation in vandalism, and encourages
them to stay in school.”

*The Only Grant Writing Book You’ll Ever Need — Ellen Karsh and Arlen Sue Fox



Program description

Clear and clean - no questions remain

I Clearly shows best practices, sustainability, and measurable
outcomes

Be explicit with theory of action — what will happen when your
strategies are implemented?

JWhat is the program? Who is the leadership?
JWhat makes it great?
A Why will it accomplish what you hope?

IDon’t use jargon — just say what you’re going to do —
transformational work!



Program description

Reasonable

Doable

Implementable

Aligned with your
vision



Objectives
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General statement of what Measurable specific
you want to achieve actions and steps you will

take to achieve goal
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Objectives

Specific e Specifically, we will...
\Vil=ES 0218120 | e To measure to objective, we will...
'WelglT=lZ o] [ e Objective is achievable because...

Relevant e Objective is relevant because...

Time-bound ERIETHEE




Collaborative after-school
basketball project

Goal: Objectives:

“To decrease the number of “Objective 1: Improved behaviour.
students who drop-out of high o

school before graduation.” By the end of the first six months,

participants in the after-school
basketball project will demonstrate
improved behaviour in school as a
result of project requirements and
activities, as measured by incident
reports and teacher observation
before the league starts and six
months later.”

*The Only Grant Writing Book You’ll Ever
Need — Ellen Karsh and Arlen Sue Fox



Collaborative after-school
basketball project

“Objective 2: Reduction in violent “Objective 3: Improved school

incidents attendance

By the end of the basketball By the end of the basketball

project, participants will project, participants will have a

demonstrate a 50% decrease in 40% better school attendance

violent incidents, as measured by  record than classmates who did

school incident reports.” not participate in project
activities.”

*The Only Grant Writing Book You’ll Ever
Need — Ellen Karsh and Arlen Sue Fox



Outcomes vs. outputs

e Your activities
e Meals served by soup kitchen

e Observed impacts of your activities on
participants/beneficiaries

e Degree serving meals reduced hunger in the
population

Impact or e Degree your activities can be attributed to

Outcome your outcomes
¢ How much can the meals be attributed to

Indicators reducing hunger?

Great resource: https://ssir.org/articles/entry/getting results outputs outcomes impact#



https://ssir.org/articles/entry/getting_results_outputs_outcomes_impact

Evaluation plan

Key aspect — needs to be embedded throughout the
program

JEvery program needs to be evaluated to improve

Simple before and after surveys to personal interviews, focus
groups, and standardized measures

JYour program staff will know what to ask to understand if your
program is meeting its objectives. This should be embedded in all
your programming so you can share about it on your application.

Just find a way to know if you’re making the difference you
planned on so you can make changes if needed.



Budget

=*Should make sense on its own

*Keep it simple and clear — must use budget template if
provided

=Reasonable — realistic - appropriate

=Overhead, staffing, program costs — accurate reflection

= Don’t ask for more than they give, but be realistic about
salaries and costs

*"|n-kind

= Show how you’re leveraging in-kind donations

sShow other revenue besides this grant



Sustainability

I Diversify funding and plan for future financial stability
(JHave leadership and vision

(Jls there community buy-in for the project?

JIf there is room:

) Tell them about other ways you’re seeking funding for other
programs to show sustainability




Sustainability

JOther ways to raise funds
v'Do you have creative ways?

v'Board members each raise X amount?
v'In-kind donations?

v'"Membership fees?

v’ Events?

v'Online fundraisers or donations?




In-kind
donations

Corporate
sponsorships

Donations

Membership
fees




Logic Models & Theory of
Change

Google is your friend!

JMany videos and articles on these to help

INot every grants require these — mostly
government grants

JVery helpful in project planning



Logic Models

Provide a graphic depiction of your program’s
components

Creating one helps stakeholders clearly identify:

* Qutcomes
* Inputs
* Activities




WHAT WE DO... SO THAT THESE OUTCOMES OCCUR
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Theory of Change

“A theory of change model maps out an organization’s path to impact,
specifying causal relationships between activities and eventual
outcomes. Those outcomes can be in the short, medium, and/or long
term.”

https://www.sopact.com/perspectives/nonprofit-theory-of-change
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Success and rejection

J1Only 10-40% of grants are approved

Grant readiness is important, especially if you are newer or

haven’t received grants before

JThink of investing your money — would you take a chance or

rather a project that can back up what it says?

JRead the guidelines again before submitting and proofread!



“Relationships matter”

Funders

JGet to know your (prospective) funders!
Send them new briefs and updates about programs
JBuild trust

Partnerships or collaborations

JCollaborate with others in the field — no one organization
can do it all!

IMOUs



Tricks - writing

v"Make your outline - turn questions into headings and
subheadings

v'Bold and change colours of key words = no staring blank page!

v'Use their language

v'Organize responses based on their questions ordering and
phrasing # disorganized

v'Use a writing app — e.g., Grammarly, Hemmingway



v'Keep to character counts
o Use active voice (give example)

o Write meaty, not fluffy

> Know your field of work inside and out and policies
around your work

o Use adjectives appropriately — or use stats instead

v/Stay up to date on language and how to describe
populations and everyone and everything else — no slang or
casual terms

v'Know the political climate of your region and research
related to your mission

v Think things through before you write
v’ Starting with bullet points can help




) Create an ‘old document’ and only paste in the good stuff

in your working doc — use ‘strikethredgh’ when you’ve
moved the information over

JRecord a voice memo and type it out!

JGrant reviewers are people, too! Keep the language clear
and reader-friendly, don’t overexaggerate (prove it!), and
keep it professional



Questions?
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Who is the Community Foundation
South Okanagan | Similkameen?




About CFSOS

=30 years of service

=516 million assets under management
=56.8 million total in grants

=Qver $378,00 in grants for 2022

= Real estate properties
= Foundry Youth Centre

sSupport the South Okanagan Similkameen




Roles at CFSOS

Aaron McRann- Executive Director

Sarah Trudeau- Manager of Grants & Community Initiatives

Kim English- Regional Development Officer

Kelly Helfrich- Office Administration




Proud member of:

T
“f'_-‘ COMMUMITY

FOUNDATIONS

-
‘-l’ OF CANADA
P

all for community.




2022 Grant Timeline

September
10th, 2021

Application
cycle begins.

October 15th, 2021

Application cycle ends.
All applications must
be received by 5pm.

October - November 2021

Grants and Community
Committees review applications
and make recommendations.

End of November 2021

Board of Directors approves
grant recommendations.
Applicants are notified.

Early January 2022

Grant payments can
be made to
successful
applicants.




Funding

L $378,000
e $200,000 in designated grants
e $178,000 for community grants




Who is eligible?

* Registered charities and Qualified Donees
* Not for profits, service clubs, associations,

societies?

* Intermediary Agreement




COMMUNITY
FOUNDATION

south okanagan | similkameen

Intermediary Agreement

Grants issued through Community Foundation of the South Okanagan Similkameen, can only be made to
Registered Charities and Qualified Donees (QD). Alternatively, Non-QDs (NQD) may apply to CFSOS by
securing a “fiscal sponsorship” from a QD. A fiscal sponsorship is when a QD agrees to take on a project
as its own activity and engages a NQD as an intermediary to carry out the project. This spensorship
should be made between organizations with a mutual alignment of values and missions. If an application
with a fiscal sponsor secures a grant, payment will be made to the QD who will be responsible for
disbursing funds to the NQD.

For additional information, please visit the Canada Revenue Agency (CRA). What is a Qualified Donee?
The following types of Qualified donees (defined by the CRA) are eligible for funding:

» Registered charities

# Registered Canadian amateur athletic associations

» Registered low-cost housing corporations for the aged

# Registered Municipalities or their housing, cultural and recreational agencies

# First Nations and other registered municipal or public bodies perferming a function of government in
Canada

Confirmation of an intermediary between a Qualified Donee and Nen-Qualified Denee, in compliance
with the recommendations of the CRA, is to confirm:

Name of Qualified Donee:

Address:

Name of contact:

Position:

Qualified Donee registration #:

Has entered into a foermal written intermediary agreement with:

Name of Non-Qualified Donee:

Address:

Name of contact:

Position:

COMMUNITY
FOUNDATION

south okanagan | similkameen

To take on the following Project: as part of its own
activities and in keeping with its charitable purposes, and to engage the Non-Qualified Donee as its
intermediary to carry out the Project. The Qualified Donee is respensible to the Funder (Community
Foundation of the South Okanagan Similkameen under the Grant Agreement, and this responsibility
includes the Non-Qualified Donee’s performance in carrying out the Project and any liability that arises
as a result, and understands that:

# The grant, if approved, will be made to the Qualified Denee for disbursement to the Non-Qualified
Donee,

® The funds are to be used for the Project and that any conditions must be met prior to requesting the
funds,

# Any reporting required is completed by the Non-Cualified Donee by the relevant due dates.

MName of President/Chairperson of Qualified Donee:

Signature of President/Chairperson of Qualified Donee:

Date:




Grants will not be awarded to

JEstablish or add to endowment funds

JEstablish or add to operating reserves

dProjects whose primary purpose is to provide religious activities
or beliefs




What do we fund

360 degree funder
 Programs and projects that benefit the community
* Programs that fit under CFSOS 4 Key Funding Priorities:
1. SDG’s
2. Seniors
3. Projects that Support Indigenous Communities and
Reconciliation
4. Regional Support




Sustainable Development
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Seniors

= Ensuring we are supporting senior's focused programs and
projects in our area.




Projects that Support Indigenous
Communities and Reconciliation

= Prioritizing projects that support Indigenous communities is
one step in our commitment to reconciliation. We want to
ensure we are funding projects and programs that are

Indigenous-led and that support our Indigenous community
members.




Regional Support

= Formerly the Smart & Caring, we are supporting local
organizations and community partners whose
project/programs have a wider regional reach to the
communities in the South Okanagan Similkameen, beyond
the city limits of Penticton.




Regional Funding

* Regional pool of funds for all of SOS
e Ex:$100,000 in applications from SOS
 All communities must share regional funding




Regional Funding

* In 2021, we received $9,775 in applications from Oliver
e Oliver Community Funds granted $738 in 2021
e Supported 59,775
e Desert Sun Counselling
e Oliver & District Heritage Museum Society




Applying

One-step online application
Final Reports




What’s New this Year

JLong form / Short form
ILOI for $2,000 or less (no application)

JINew Funding Priorities
1 No Vital Signs = SDG's
JIMulti-year funding

JFinal Report Interview



Check the website!

https://www.cfso.net/grants/apply-for-a-grant/



https://www.cfso.net/

Evaluating Applications

1. How much does the project touch the CFSOS’s 4 key funding priorities: Sustainable
Development Goals (SDG’s), Seniors, Regional Support, and Reconciliation

2. Community Need: Do you feel this project is needed in the community? Is the project
filling a gap in the community?

3. Impact: How much of an impact will CFSOS funding have on the success of the project?
Will the project fail without CFSOS funding?

4. Community Involvement and Partnerships: Does the applicant have partnerships with
other community organizations/groups to implement the proj?ect/program? s this
project/program community led with solid volunteer support:

5. Mission Alignment: Will this project help the organization in delivering its mission?

?. Futt%re Planning: Has the applicant planned how the project will be funded in the
uture:

7. Budget: Does the budget make sense? Reasonable?



CFSOS Grants Programs

INeighbourhood Small Grants-
CFSOS

JInvestment Readiness program

(JRBC Future Launch Community

programs S1 Million in

JEmergency Community Support —*
Funding youRp Grants to
JCommunity Response Fund our reg|on!

(JFund for Gender Equality

JCanadian Healthy Communities
Initiative



How to Prepare

Start a programs and projects wish list
> Roughly plan it out:

> Budget, new employees, office space, software &
equipment needs, why is it needed in the community

*Ensure program/project fits with the funding criteria
How can you collaborate with other orgs

What issues are not being addressed in your community
> What project/program could address it?



Where To Find Other Grants

www.cfso.net/other-funding-sources/



http://www.cfso.net/other-funding-sources/

Questions?




Connect with us!

Sarah Trudeau Kim McPhedran

sarahtrudeau@cfso.net kim@writtenbykim.com

250-462-6997 www.writtenbykim.com



mailto:sarahtrudeau@cfso.net
mailto:kim@writtenbykim.com
http://www.writtenbykim.com/

